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Questions to Consider When Considering a Blog
Who is your audience? Your audience does not need to be technical to blog. It helps if a few members of your team are familiar with the basics of blogging. They can serve as proponents for the project. Even if your team has no technical experience, but is excited about sharing their ideas, or about your project, the Blog can be a great resource.

 Are they likely to share their feedback with you? Not all blogs have to be about the discussion. Blogs can be great for getting information out to your team rapidly. 
Do you have a replenishing source of information? Do you expect to have enough content to post on the blog between 1-3 times a week? 
What is the model for posting - can anyone post? Just you and a couple colleagues? Just you? Having more than one post author can be a great way to insure that there is enough content to keep the Blog going…It also helps to give different perspectives to your blog. 
Do comments need to be moderated? Remember on NYSBlogs the comments are not anonymous – so the chances of inappropriate comments are small. If you do decide to moderate the comments, just be ready to make the time commitment to review the comments on a daily basis.
How will you insure people use the blog in the beginning months? Try to channel information that previously went over email just to the Blog. Keep in mind people can be shy initially about sharing their comments on a Blog. In the beginning, you will need to reiterate your expectation that everyone will comment on the Blog.
Are there documents that are currently share via email that you would like posted in a central location? Hosting your files on NYSBlogs will make sure everyone has the most up to date documents, and drive your audience to the Blog. 
Other suggestions:
· Set Expectations for commenting. 

· Get support from upper management.

· In the beginning, email your audience when you post something to remind them to visit the Blog. Refer to the Blog in team meetings. 

· Try to get 3 posts up a week – the more authors, the easier!

· Keep your blog posts conversational in tone. 
Some Models for NYSBlogs:
· Workgroup - Is your team spread out by geography or work shift? Do they work on shared documents? NYSBlogs can help bring your virtual team together.

· Informational/Announcement – Do you have updates you normally email on a regular basis? Consider sending it to a Blog instead…  
· Leaders Blog – Blogs can be a great way to keep your team updated on any new initiatives, or just a way to share your views about various work related topics, and get feedback from your team. 
· JAM Sessions – If you need to have a quick focused discussion, a JAM may be better for you than a Blog. JAM sessions allow users to post their solutions to a problem, and rate each others’ ideas.
The Process:
1. Contact Phoebe Schimpf at 518-408-3722, or via email at phoebe.schimpf@ocfs.state.ny.us.
2. Blog Sandbox is designed.
3. Discuss functionality/options/review design.
4. 1 week of testing with 2-3 testers.
5. Assemble list of accounts for the team.

6. Hands-on Orientation session via iLinc for the larger team. Help documents distributed. 

7. Biweekly follow up meetings with core-group via iLinc. 

