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I. The Footprint

The first graphic presented shows a meta-view of your team dynamics. This view, called the footprint, outlines the range of highest and lowest scores in for the two main criteria; productivity and positivity. The highest and lowest average scores on the productivity questions are mapped out on the horizontal axis while the highest and lowest positivity scores are similarly mapped out on the vertical axis. This gives an overview of where the team sits on the productivity and positivity quadrants. The coach presents this data along with a series of exercises and discussions that allow the team to understand the prevalent emotional field of each quadrant and to start understanding the dynamics of their particular team based on which quadrant the team falls into.

[image: image1.emf]







4877 Kortwright Rd.


Ashville, NY 14710


Phone: 716-763-1865


Email: kewillow@alltel.net





















