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Productivity Strengths Overview
Productivity strengths support the team in achieving results, accomplishing tasks, staying on course to reach goals and objectives. The Team Diagnostic model identifies seven qualities necessary for teams to achieve high performance.

Alignment: There is a sense of common mission and purpose. We value cooperation, cohesion and interdependence. The team collectively owns their results. 

Goals & Strategies: The team has clear, challenging objectives; there is alignment on strategies and priorities. Objectives are linked to recognition, rewards and compensation. The team is highly resilient and not easily defeated in their goals.

Accountability: There is clarity of roles and responsibilities with high follow through. When problems arise the team responds. Team members actively hold each other accountable for team agreements.

Proactive: Change is embraced and seen as vital to this team and to the larger organization. The team is nimble and flexible in addressing opportunities for change, responding positively and creatively.

Decision Making: The team has clear and efficient decision making processes, which have proven effective over time. 

Resources: The team clearly requests, obtains and manages adequate resources and training to meet its objectives. There is sufficient expertise to accomplish the team’s objectives. There is an atmosphere of “win-win” rather than “zero sum game.”

Team Leadership: The team leader exercises a broad range of situationally appropriate leadership styles and effectively addresses incompetence on the team.
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