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II. The Polar Diagram

This diagram offers a snapshot of the team using the 14 team strengths as indicators. Difficulties in the team can be easily seen by noticing the pinched places in the diagram. The team’s portrait on the polar graph is presented in contrast to what the perfect team would look like, which would be a perfectly round and smooth polar at the outer, “9” circumference. Each one of the 80 questions is linked to one of the strengths. This diagram shows the average responses for all of the questions related to that strength. For example all of the questions related to “trust” are averaged and scored on this diagram.
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