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Assessment Techniques
The purpose of assessments is to determine embedded issues within the team that are impacting team dynamics and that will come up when the team is coached. When the team coach is better prepared through understanding the embedded issues, the team coaching agenda can be designed in advance to address those issues through the exercises used with the team.

1. Anonymous Survey

Overview: A survey is sent out via email manually or using a product such as survey monkey. The questions are usually short answer though there can also be some range (from 1 to 10) type questions in certain areas of satisfaction with team effectiveness or positivity.

Advantages: Team members feel more comfortable sharing about embedded issues and the team coach gets insight not available through other assessments.

Disadvantages: Not all team members will participate resulting in the loss of some perspectives on the team situation.

2. Interview

Overview: The team coach sits down with all team members for approximately 15 – 30 minutes and asks a series of questions. All team members get asked the same questions for consistency. The interview is confidential and all answers are used only by the team coach to help design the type of coaching that will support that team’s growth.
Advantages: There is more opportunity for longer explanations to the short answer questions, thus a greater chance that the team coach will learn about embedded issues. There is also an opportunity to start sensing the energetic dynamics of the team through the emotional content of the answers the team members give.

Disadvantages: The team coach must keep a level of objectivity which becomes more difficult when interacting with people and their emotional perspectives on a situation.

3. Team Assessment
Overview: The Team Diagnostic Assessment tool is an 80 question survey that is taken anonymously by team members. All 80 questions are range questions (1 to 9) that address both the productivity of the team and the positivity of the team. There are usually 3 – 5 short answer questions at the end that the team chooses beforehand.

Advantages: The 80 questions provide a statistically based overview of the team and the dynamics happening within the team. The questions are designed to highlight 7 different positivity strengths and 7 different productivity strengths within the team that gives the team coach extensive information about the team and where to focus the coaching.

Disadvantages: This is the most costly form of assessment as the survey must be sent back to the designers for processing and to develop the series of statistically based charts that allow the team to understand their own dynamics.
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